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Analysis of the Strategic Model and Business strategies of Amazon and Walmart and the role that Information Technology Plays in each of the Businesses
Information technology has played a great role in Amazon and Walmart’s businesses because they are doing E-commerce trading in their stores which are internet based. Although the companies have offline stores, internet stores are becoming more popular due to the convenience and efficiency the platforms bring forth to their customers. Customers can check products listing, compare prices, bargain for prices and order their goods which are delivered to their location (Laudon & Laudon, 2016). Furthermore, informational technology has brought about competition between Amazon and Walmart.  About seven years back, approximately one –fourth of Walmart's did their shopping at shopped at Amazon.com, according to Kantar Retail's data (Croson & Drnevich, 2013).  Currently, about half of Walmart's customers have confessed buying items in both stores. 
 There is product segmentation in Amazon and Walmart which has been brought about by the Information Technology.  Walmart sells apparel, diapers and vacuum bags offline. Most of these products were bought by customers who are wealthy. However, Walmart does not stock these products in its online stores thus some of its affluent customers who were initially purchasing these products during the time of recession are currently moving to Amazon. Therefore, in 2013, Amazon's sales growth was higher than Walmart's sales growth.
Another issue that Information Technology has brought forth both Amazon and Walmart’s business is improved marketing strategies. One common thing that all E-commerce stores present is efficiency.  However, customers are interested in more unique benefits that an online store can bring about (Laudon & Laudon, 2016). This demand has led to Amazon and Walmart coming up with unique marketing strategies that would give them a competitive edge over each other. Amazon has developed a successful online retail brand by widening its distribution network and warehousing facilities which are meant for its E-commerce stores. Furthermore, has developed a premium shipping service which is free and free though it has an annual subscription of $99. Its shipping cost is relatively cheaper as compared to that of Walmart which is about 5 to 7 dollars per parcel (Laudon & Laudon, 2016). On the other hand, Walmart sells its products at a lower price compared to Amazon due to the economies of scale that it enjoys. It can sell its products at a very low margin knowing well that it would cushion it through large quantities of products that it sells. Furthermore, it has several stores all over the United States of America thus many customers prefer to buy its produces as compared to Amazon for faster delivery. Also, Walmart has resorted to improving its product reviews on its website and adding its online stores and mobile applications (Laudon & Laudon, 2016). Furthermore, it has extended its relations with social networks such as Pinterest to intensify its marketing strategy and widen its customer base. It has acquired five technology firms, hired code writers and Engineers to expand its expertise base that would improve its marketing channels, enhance customer shopping experience by personalizing it. 
[bookmark: _GoBack]Finally, the IT has brought about better customer service experience. Each of the companies has developed various strategies which make the shopper experience to be easy, comfortable and convenient (Laudon & Laudon, 2016). For example, both Amazon and Walmart have developed mobile applications that enable customers to order items from online stores at the comfort of their location.
The Role that IT Professionals Play in Each of these Businesses
IT professionals influence the role which Information technology plays in the businesses of Amazon and Walmart. They engage in the development of applications and websites which enhances customer experience during online shopping (Mishra, 2015).  Furthermore, they develop and integrate websites to the companies’ online stores thus increase traffic to the stores. Walmart’s application includes Yumprint while an integrated website store system is Walmart’s Sam’s club and Amazon’s Zappos.com (Croson & Drnevich, 2013). Amazon has recently launched a unique Fire phone that presents a unique mobile platform where customers can purchase its products with ease.
How IT Helps Influence Walmart And Amazon’s Organizational Strategies
[bookmark: _Hlk522160878]Amazon and Walmart's business strategies get influence from Innovations of IT innovations which the professionals make. Amazon has a smartphone which has four cameras with a which is able to keep track of faces to display images which seems to have close a similarity with a hologram (Laudon & Laudon, 2016). Customers can go through book or web pages by navigating the menus, viewing notifications and accessing shortcuts. They can also have a one on one chat with customer representatives. Similarly, Walmart’s ’s technology experts are developing an application referred to as Endless Aisle (Laudon & Laudon, 2016), that would enable shoppers to instantly order from Walmart.com website through their smartphones in the vent a product is out of stock. Another innovation that IT experts have brought in Walmart is Pay with Cash program that allows its customers who neither have bank accounts or credit cards to order items online thereafter pay cash in a Walmart store that is nearest to them (Croson & Drnevich, 2013).  These innovations that IT professionals have come up with both in Amazon and Walmart makes each of the companies to have a unique strategy of marketing their brands, winning and retaining customers (Croson & Drnevich, 2013). Ultimately, each innovation gives each of the company a competitive edge over the other.
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